Minutes of the Meeting of the EDA,
January 25, 2012 at 5:30 p.m.

in the Fairfax Innovation Center 
First Floor Conference Room

_________________________________________________________________________

Members Present:

Michael DeMarco, Ann Bogat, Betsy Rutkowski, John Sabo and Chris Todd.
Staff Present: 

Geoff Durham and Judy Barral.
Call to Order:

EDA Chairman Michael DeMarco called the Meeting of the EDA to order at 5:30 p.m. 
I.
Adoption of Agenda 
Mr. Todd moved the agenda be adopted as presented; the motion was seconded by Ms. Rutkowski and passed unanimously.

II.
Approval of Minutes of November 9, 2011 Meeting
Ms. Rutkowski moved the minutes be approved as presented; the motion was seconded by Mr. Todd and passed unanimously.  

III.
EDA Treasurer Reports
Mr. Durham reported on the following:

· A financial update through December 2011 showing the EDA’s operating account activities and commercial savings account balance was presented. Expenditures include payment for web maintenance and domain registration.  Interest income was accrued for both the commercial savings and checking accounts.
· An updated EDA cash activity spreadsheet through December 2011 was distributed. Activity included net operating income for the business at George Mason Square and interest income was accrued. 
IV.
George Mason Square Redevelopment Update 
Mr. Durham distributed the most recent redevelopment concept for the properties located at the Kitty Pozer Garden and George Mason Square.  Details of the proposed development concept include:
· Pozer Park would be more than doubled to approximately 32,200 square feet.
· 39 temporary parking spaces would be replaced with 12 permanent parking spaces next to Old Town Hall and 27 spaces near the library.
· The “red barn” retail building would be retained and could be sold for either private commercial use or redevelopment.
· Reduction of the existing debt on the George Mason Square property.
City Council provided consensus at the January 24 Public Hearing to move forward with the land use layout. A preliminary engineering design will be developed for Council consideration. A general discussion among EDA members regarding the concept plan followed. 
V.
Fairfax Innovation Center (F.I.C.) Status Reports 
The following status updates were provided to Authority members by Ms. Barral:

· The monthly income statements from the FIC were provided for November and December 2011. The FY 12 Plan and Actual Expenditures report was updated to reflect this data.

· An update on the February rent roll shows the center at 76% occupancy. There are currently 81 total clients (36 residents and 45 virtual). There are 14 office vacancies in addition to the vacated GSA-telework space. There is one new resident firm added for this reporting period.
· The Mason Enterprise Center will begin a strategic planning session in February. A revised marketing message and related web presence will be developed and have a consistent look. The upgrade could benefit the FIC recruiting efforts.

VI.
Finance Subcommittee Update
Mr. DeMarco provided an update on the status of the lease negotiations with the landlord at 4031 University Drive. The letter of intent has been signed by the EDA and Normandy Realty and the termination clauses have been revised and expanded to note the federally funded programs within the Center.  The proposed lease is currently under final review by the City Attorney and is scheduled to be executed by the end of January.
The City/EDA/GMU Memorandum of Agreement (MOA) has been submitted to GMU’s legal department is undergoing revision. A discussion among Authority members, City staff and University staff followed regarding specific details of the MOA.
One the lease has been executed the University staff will reconvene meetings with the project architect to review and refine the spatial layout of the program. Plans to relocate all GMU program offices to the first floor have been completed and a project calendar will be developed.
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VII.
Economic Development Project Updates

Mr. Durham provided Authority members with leasing activity updates for retail and office uses and he reported on recent commercial property sales in the City.
VIII.
Old Business
Mr. DeMarco reported on the December joint meeting with the George Mason University’s School of Management. Dean Jorge Haddock and Associate Dean Roy Hinton were in attendance.   
Mr. DeMarco distributed a summary sheet of the discussion which included discussion on various cross-promotional opportunities with the incubator program (FIC), EDA and the University. Mr. DeMarco reported that Jody Keenan from the Mason Enterprise Center would assist in creating a joint database with the School of Management and Mr. Havenner would follow up with the School on next steps and future action items.
IX.
New Business
Mr. Demarco reported that he had received some feedback regarding the EDA’s meeting start time and it had been requested the group consider convening at a later time.  Following discussion and coordination with other City Board schedules, it was determined to continue holding EDA meetings on the third Wednesday of the month but with a new start time of 6:30 p.m.  The new time would be confirmed pending approval from members not in attendance.
Mr. Durham distributed a “Helpful Hints” guide created by the Zoning Division.  The purpose of the two-page summary is to provide easier access to general information for City businesses working through various permitting and procedure regulations. 
Ms. Rutkowski distributed a summary of recent Council comments at public meetings which state the need for increased efforts in fostering an improved environment for the businesses located in the historic downtown.  A discussion followed among EDA members regarding possible economic initiatives as it pertains to business development and recruitment. It was noted this increased level of activity would require additional resources and further outreach to City Council would be required. 
X.
Confirm Next Meeting Dates
The next regular meetings of the EDA are scheduled for February 15 and March 21 2012, with the new start time of 6:30 p.m.  Meetings will be held in the FIC first floor conference center unless noted otherwise.
XI.
Adjournment
Ms. Bogat moved the meeting be adjourned; the motion was seconded by Mr. Todd and passed unanimously.  The meeting was formally adjourned at 7:45 p.m.

____________________





Respectfully Submitted:





Geoff Durham, Secretary/Treasurer
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