Minutes of the Meeting of the EDA,
September 21, 2011 at 5:30 p.m.

in the Fairfax Innovation Center 
First Floor Conference Room
Members Present:

Michael DeMarco, Ann Bogat, Betsy Rutkowski, John Petersen, and Chris Todd
Staff Present: 

Geoff Durham, Keith Segerson, and Judy Barral
Call to Order:

EDA Chairman Michael DeMarco called the Meeting of the EDA to order at 5:30 p.m. 
I.
Adoption of Agenda 
Mr. DeMarco stated if there was no objection to the agenda, the meeting would continue accordingly. Hearing no objection, the agenda was adopted unanimously.

II.
Approval of Minutes of July 20, 2011 Meeting
Mr. Petersen moved the minutes be approved as presented; the motion was seconded by Ms. Bogat and passed unanimously.  

III.
EDA Treasurer Reports
Mr. Durham reported on the following:

· A financial update through August 2011 showing the EDA’s operating account activities and commercial savings account balance was presented. Expenditures for this reporting period include architecture costs for the FIC preliminary fit-outs, webpage domain registration and the annual $25,000 support payment to the FIC. Interest income was accrued for both the commercial savings and checking accounts.
· An updated EDA cash activity spreadsheet through August 2011 was distributed. Activity included net operating income for the business at George Mason Square and the debt service payment to SunTrust for the purchases of those Rust/Woods and Keenan properties located in George Mason Square.  Interest income was accrued for both the business checking and savings accounts.
IV.
Fairfax Innovation Center (F.I.C.) Status Reports 
The following status updates were provided to Authority members by Ms. Barral:

· The monthly income statements from the FIC were provided for July-August 2011. The 2011 Fiscal Plan was finalized and closed out.  The FY 12 Plan and Actual Expenditures report was updated to reflect the July and August data.

· An update on the October rent roll shows the center at 77% occupancy. There are currently 84 total clients (38 residents and 46 virtual). There are 14 office vacancies in addition to the vacated GSA-telework space. There are three new in-house firms added for this reporting period.
· The VBIA is holding their annual conference in Roanoke on October 24-25.  The topic for the meeting will be “Economic Gardening”, an entrepreneurial approach to economic development.
V.
Finance Subcommittee Update
Mr. DeMarco provided an update on the status of the remaining potential site locations to house the FIC and MEC programs. He reported that test fits have been performed on behalf of the EDA and GMU by Davis Carter Scott for the three remaining site locations. 
Each respective landlord is standing by awaiting follow-up from the FIC/MEC project team.  The EDA will have to reach internal consensus on what combination of the location, quality, and cost it desires most prior to recommendation.
Discussion among Authority members and GMU staff followed.
Future meetings will be scheduled to discuss final proposals from the various properties. Follow-up contact by Avison Young to the respondents regarding these submittals (to include the negotiation of square foot cost, build-out allowance and term) is ongoing. 
VI.
Website Subcommittee Update
Mr. DeMarco reported that the updated EDA website has gone “live”. The new format includes data previously found on the webpage and expanded content.  The site also allows for in-house content updates as well as push emails which will further assist in the distribution of information.  General discussion among Authority members followed regarding utilization of the new website.
VII.
EDA Activities and Program Expansion

Mr. Todd stated the EDA should place more focus on creating a more business-friendly atmosphere by facilitating business and City communication and helping to streamline the processes related to ordinances and policies.  

Mr. DeMarco stated there are tools and incentives which could assist in business development. A discussion by Authority members regarding the benefits and drawbacks of economic incentives followed.
Technorati
Newsvine
VIII.
Economic Development Project Updates

Mr. Durham provided Authority members with an update on the proposed redevelopment of the George Mason Square block which included the parking lot at Old Town Hall and the Kitty Pozer Garden.  The plan outlined the downtown block as having a combinations of civic, historic and commercial components.   
There was a public outreach meeting held September 20 which invited comments from both the business and residential communities. The concept plan presented at that meeting was distributed to Authority members for discussion and consideration. 

A general discussion among the membership including design, building density, parking and open space layout followed. A position statement would be drafted by Chairman DeMarco for submittal to City Council and Planning Staff.
IX.
Old Business
Mr. Durham provided a brief update on the Central Fairfax Chamber of Commerce Board activities.  New recently developed marketing materials for the CFCC were distributed to Authority members.
X.
New Business
There were no new business items introduced for discussion.

XI.
Confirm Next Meeting Dates
The next regular meetings are scheduled for October 19 and November 16, 2011. Meetings will be held in the FIC first floor conference center at 5:30 p.m. 
XII.
Adjournment
Mr. Petersen moved the meeting be adjourned; the motion was seconded by Mr. Todd and passed unanimously.  The meeting was formally adjourned at 7:35 p.m.

____________________





Respectfully Submitted:





Geoff Durham, Secretary/Treasurer
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