Minutes of the Meeting of the EDA,
October 19, 2011 at 5:30 p.m.

in the Fairfax Innovation Center 
First Floor Conference Room
Members Present:

Michael DeMarco, Craig Havenner, Betsy Rutkowski, and John Petersen.
Staff Present: 

Geoff Durham and Judy Barral.
Call to Order:

EDA Chairman Michael DeMarco called the Meeting of the EDA to order at 5:30 p.m. 
I.
Adoption of Agenda 
Mr. DeMarco stated if there was no objection to the agenda, the meeting would continue accordingly. Hearing no objection, the agenda was adopted unanimously.

II.
Approval of Minutes of September 21, 2011 Meeting
Mr. Petersen moved the minutes be approved as presented; the motion was seconded by Ms. Rutkowski and passed unanimously.  

III.
EDA Treasurer Reports
Mr. Durham reported on the following:

· A financial update through September 2011 showing the EDA’s operating account activities and commercial savings account balance was presented. Expenditures for this reporting period include architecture costs for the FIC preliminary fit-outs. Interest income was accrued for both the commercial savings and checking accounts.
· An updated EDA cash activity spreadsheet through September 2011 was distributed. Activity included net operating income for the business at George Mason Square.  Interest income was accrued for both the business checking and savings accounts.
IV.
Fairfax Innovation Center (F.I.C.) Status Reports 
The following status updates were provided to Authority members by Ms. Barral:

· The monthly income statements from the FIC were provided for September 2011. The FY 12 Plan and Actual Expenditures report was updated to reflect this data.

· An update on the November rent roll shows the center remains at 77% occupancy. There are currently 81 total clients (39 residents and 42 virtual). There are 12 office vacancies in addition to the vacated GSA-telework space. There is one new resident firm added for this reporting period.
· The VBIA is holding their annual conference in Roanoke on October 24-25.  The topic for the meeting will be “Economic Gardening”, an entrepreneurial approach to economic development.  

· FIC client, Offspring Solutions has been awarded the Donna Nobel award as best incubator client of the year.  The firm will be recognized at the annual conference in Roanoke.
· Jody Keenan had been named the new Managing Director of the Mason Enterprise Center.  She will replace Keith Segerson who has accepted the position as the Associate Vice President for Economic Development for George Mason University.

Mr. Havenner stated the EDA should expand their relationship with George Mason. He recommended extending an invitation to Jorge Haddock, the Dean of the University’s School of Management to participate in an upcoming EDA meeting to explore cross-promotional opportunities with the incubator program and City.

V.
Finance Subcommittee Update
Mr. DeMarco provided an update on the status of the remaining potential site locations to house the FIC and MEC programs. He reported that there were three remaining site locations under consideration.
Each respective landlord has submitted their best and final proposal.  This information is currently under review by Avison Young and a final summary will be presented at a meeting scheduled for October 19.  At that time the project team (EDA subcommittee members, City and University staff) will have to reach consensus on the future site location of the incubator program. 
Once the master lease agreement is in place, the City/EDA/GMU Memorandum of Understanding (MOU) will be revised. A discussion among Authority members, City staff and University staff followed regarding potential modifications to the MOU. 
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VI.
Economic Development Project Updates

Mr. Durham provided Authority members with leasing activity updates for both retail and office uses in the City.

VII.
Old Business
Mr. DeMarco provided an update on the new EDA website. General discussion among Authority members followed regarding utilization of the new website.

Mr. DeMarco led a discussion among Authority members regarding the benefits and drawbacks of various economic incentives available to the City.
Mr. Demarco led a general discussion among EDA members regarding their increased focus on a business assistance role by helping to streamline the processes related to ordinances and policies.  
VIII.
New Business
Mr. Durham distributed a recent article from the Washington Business Journal which identifies the City as having the lowest residential vacancy rate in the nation.
Mr. Durham also distributed an article from the Washington Business Journal at the request of Mr. Todd.  The article summarized strategies other economic development agencies are using to retain and assist existing businesses within their jurisdiction.
Discussion among Authority members followed.

IX.
Confirm Next Meeting Dates
The next regular meeting of the EDA is scheduled for November 9, 2011. An informal meeting in December may be scheduled. Meetings will be held in the FIC first floor conference center at 5:30 p.m. 
X.
Adjournment
Mr. Petersen moved the meeting be adjourned; the motion was seconded by Mr. Havenner and passed unanimously.  The meeting was formally adjourned at 6:50 p.m.

____________________





Respectfully Submitted:





Geoff Durham, Secretary/Treasurer
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