Minutes of the Meeting of the EDA,
July 20, 2011 at 5:30 p.m.

in the Fairfax Innovation Center 
First Floor Conference Room
Members Present:

Michael DeMarco, Jim Offutt, Ann Bogat, Craig Havenner, Betsy Rutkowski, John Petersen, and Chris Todd
Staff Present: 

Geoff Durham, Kelly O’Brien (CD&P), and Judy Barral
Call to Order:

EDA Chairman Michael DeMarco called the Meeting of the EDA to order at 5:45 p.m. 
I.
Adoption of Agenda 
Mr. DeMarco stated if there was no objection to the agenda, the meeting would continue accordingly. Hearing no objection, the agenda was adopted unanimously.

II.
Approval of Minutes of June 15, 2011 Meeting
Ms. Rutkowski moved the minutes be approved as presented; the motion was seconded by Mr. Todd and passed unanimously.  

III.
EDA Treasurer Reports
Mr. Durham reported on the following:

· A financial update for June 2011 showing the EDA’s operating account activities and commercial savings account balance was presented. There were no expenditures for this reporting period. Interest income was accrued for both the commercial savings and checking accounts.
· An updated EDA cash activity spreadsheet through June 2011 was distributed. A deposit was made by the City of Fairfax to assist in coverage for debt service payment on the properties at George Mason Square. 
Expenditures include a security deposit refund to the outgoing tenant at 10415 North Street. Interest income was accrued for both the commercial savings and checking accounts.
IV.
Fairfax Innovation Center (F.I.C.) Status Reports 
The following status updates were provided to Authority members by Ms. Barral:

· The monthly income statements from the FIC were provided through June 2011. The 2011 Fiscal Plan and Actual Expenditures were updated to reflect this data.

· An update on the August rent roll shows the center at 80% occupancy. There are currently 86 total clients (38 residents and 48 virtual) and 16 office vacancies. There are four new in-house firms and three new virtual clients this reporting period.
· The FY12 Proposed Marketing Budget was presented to include three marketing campaign programs submitted by outside consultants. A general discussion by Authority members regarding the individual proposals followed.  

The proposals varied widely in scope and cost.  A baseline of marketing services would be developed and presented to the respondents to in order to get a more reasonable cost comparison. 

· The FIC event for the two graduating firms was well attended with good press coverage.

The Virginia Business Incubator Association (VBIA) Northern Virginia Roundtable was held July 12 at the Mason Enterprise Center in Woodbridge.

The VBIA is holding their annual conference in Roanoke on October 24-25.  The topic for the meeting will be “Economic Gardening”, an entrepreneurial approach to economic development.
V.
Downtown Coalition Partnership Discussion

The discussion on potential partnerships with downtown businesses and land owners was postponed.
VI.
Finance Subcommittee Update
Mr. DeMarco provided an update on the status of the potential properties which responded to the RFP for commercial space for the business incubator.  

The project architect has completed the program study and has identified the spatial requirements for the FIC and related GMU programs.  

Future meetings are scheduled to discuss test fit-outs for the various properties still under consideration.  In turn, follow-up contact by Avison Young to the respondents regarding cost and build-out allowance is ongoing. 
VII.
Website Subcommittee Update
Mr. DeMarco reported that because the desired utilization for the EDA’s website has outgrown the current format, the EDA will transfer existing content data as well as expanded information to a newly selected format.  He stated the new website should be “live” in the coming weeks. The new format will also allow for in-house content updates as well as push emails which will further assist in the distribution of information.  
Further discussion among Authority members followed regarding ways to better utilize the EDA web presence.

DIGGdel.icio.us
Technorati
Newsvine
VIII.
Economic Development Project Updates

Mr. Durham provided Authority members with leasing activity updates for both retail and office uses in the City.  

IX.
Old Business
Mr. Todd stated the EDA should work more closely with the City to foster a more business-friendly atmosphere by acting as ombudsman to businesses in helping them understand and work through issues related to ordinances and policies.  

He suggested members outreach to businesses and assist them in processing through the City’s administrative procedures. A more in-depth discussion on this topic is scheduled for the working meeting in August.
X.
New Business
Mr. DeMarco stated the EDA may consider establishing various economic development programs like Community Development Block Grant Funds. The EDA could utilize grants and leverage financial institution lending to support the financing needs of small business in the City. 
Mr. DeMarco also discussed the recent incentive policy considered by the City of Falls Church which will take advantage of a new state law that allows local jurisdictions to offer new businesses a gross receipts tax (BPOL tax) abatement for up to two years. Other programs include a "virtual TIF, industrial revenue bond financing, a commercial property rehabilitation tax abatement program and the expansion of the "technology zone" program.
Mr. DeMarco stated there would be subsequent discussions with staff from both Fairfax and Falls Church to explore the various options available.
XI.
Confirm Next Meeting Dates
The next regular meeting is scheduled for September 21, 2011. A working session will be scheduled for August at a date to be determined. All meetings will be held in the FIC first floor conference center at 5:30 p.m. 
XII.
Adjournment
Mr. Havenner moved the meeting be adjourned.  Hearing no objection, the meeting was formally adjourned at 7:00 p.m.

____________________





Respectfully Submitted:





Geoff Durham, Secretary/Treasurer
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